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Webinar Tools

Use chat box for discussion Adjust Screen

Write your questions in the chat box.

Please remember to please send chats to “all participants” NOT “all attendees.”



The Change Agent is available in print
(individual or bulk subscriptions), and
online, where selected articles are
available in audio.



ONLINE access Is free...

...Ifyouareina
state-funded
program in New
England. Contact
us to find out how
to get access.

ONLINE access is low cost...

...1f you live outside
New England. Visit
our website to find
out how to get one
or multiple online
subscriptions.

changeagent.nelrc.org



In this webinar, you will:

1. Explore 3 articles that help teach CCR-
aligned academic skills, including:
—Speaking and listening skills

—Study graphs and charts that encourage critical
thinking about job prospects.

—Pursue research that teaches about jobs and
careers, and how to connect with resources.
2. Another dimension of Career Pathways:
“raising the floor”!

3. Learn about our Call for Articles and how

to support students to write for The
Change Agent.






This Is the activity on the page. What
other kinds of diagrams could you
have your students draw?

Reaching Goals Reaching Goals Reaching Goals
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What they say What it really What it looks like

it will look like. looks like. to you!

Almost everyone has a winding career path. Interview people in your class or in your community, and fnd out how they
got into their current job or career. Share a Hime in your life when you had to go “backwards” or “sidewpays” in order o
keep going down your chosen path.






















Compare “pyramid” vs. “lattice”



Information Technology Career Paths

Choose your starting place. Choose your path.

Operations Manager, —
% Software Developer Keep going! Computer
$72,500 - 5144,500,/year Get your Information
— Master's or Research Scientist
| — Doctoral degree $144,500, year
| .

Go to 4-year R in Computer
college. — Science.

iy Computer Systems Analyst
— $76,700/year

————y

~ Go to community

college.

Get an Associate’s

degree.

Certify
your credential.
Get your credential from
Your country of origin
certified in the U.S. Take
college classes to update

your credential.
Computer User Pass the TOEFL
Support Specialist (Test of English as a
§58,430/year Foreign Language).
Start here

Take Integrated Education and -
Training (IET) ESOL and ABE

classes that integrate computer "ﬁ —
certifications, such as A+, Security+, oy

and Network+ -~ Start here
iy Ny Get vour high
Sources: Metro Morth Regional Emgloyment Customer Service Rep., Data Entry Keyer or GED.

Board, <mass.gov> and <charotteworks.com> $20,000 - $30,000/year




Reality: Carlos’s Story

“Now these hands have a
different purpose.”

https://www.youtube.com/watch?v=M>5Ij]3pFkGAS



Carlos Contreras Article




Career Pathways Are Not Enough

Andy Nash

Education is Just One Key Component

Adult education programs are offering a lot more
work-focused classes nowadays. They teach basic
education and ESOL in the context of workforce
training. And the training depends on where local
emplovers have said there are jobs. Why focus so
much on job preparation? One reason is because
most living wage jobs need workers who have
stronger math, communication, and technology
skills. Also, employers are not doing as much
in-house training as they used to. Finally, govern-
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ment funders see education as the solution to the
problem of low-wage jobs.

Of course it's true that education helps some
adults access a career pathway and move out of
low-wage work. However, the fact remains that
those low-wage jobs are still there and someone’s
going to do them! The Bureau of Labor Statistics
predicts that the fastest growing jebs (in real mum-
bers) are low-wage, poor-quality jobs that require
no more than a high school diploma ! These jobs
include retail sales, home health, foed prepara-
tion, and food service. (See the chart on the next
page.) And these jobs are not only low-wage, they
also often have poor working conditions, irregular
hours, few employment benefits, and limited op-
tions for advancement.

So What Should We Do?

According to the Aspen Institute,? to help low-

wage workers secure high-quality jobs, we need to
follow two strategies:

1) BUILD LADDERS. We need to help low-wage
workers climb out of poor-quality jobs by pro-
viding access to education and training (career
pathways).

2) RAISE THE FLOOR: We need to make poor-
quality jobs better by improving compensa-
tion, benefits, schedules, training, and working
conditions so that every worker can have some
security and dignity on the job.

“Building ladders” and “raising floors” would
improve life for ALL workers —not just provide an
escape route for the minority of workers who have
the support to succeed on their career pathway.

What Would This Look like in Programs?
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Many of the fastest growing jobs
do not pay a living wage



Many articles in Issue #36 by
students who share their story of
working to “raise the floor.”



Back Issues Still Relevant!

http://changeagent.nelrc.org/issues/



Write for The Change Agent

Check out our “Call for Articles” The theme of our
next issue is “HAIR.”

Students can write for a national magazine.

Their story will be read by peers.

They will experience “the editorial process,”
Including revisions, etc.

Next writing deadline is Nov. 3, 2017.

Students whose pieces are accepted receive $50.

Download “ Call for Articles” at:
http://changeagent.nelrc.org/write-for-us/



Submitting Articles to
The Change Agent

Each submission
Includes all
relevant contact
Information for the
student and the
teacher.

Please emall
submissions as
attachments.



Subscribing to The Change Agent

L Electronic Bulk
Individual
Get 1 copy Access PDFs of all the Get a set of 25
$12 for 1 year, or magazines, audio, etc. $85 for 1 year, or
$20 for 2 yea’rs $20 per teacher for 1 year, or $160 for 2 years

$16 per teacher for 25 or
more teachers



Finally...

A recording of this webinar will be available
at changeagent.nelrc.org

Questions or comments? Contact Cynthia
Peters cpeters@worlded.org

Thank you for participating!

New England Literacy
Resource Center


http://www.nelrc.org/changeagent
mailto:cpeters@worlded.org
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